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Faculty Performance Appraisal and Development System
a) Introduction & Objectives:

Performance appraisal has become a general heading for a variety of activities through which
institutions seek to assess employees and develop their competence, enhance performance and

distribute rewards.

Avanthi Institute of Pharmaceutical Sciences (AIPS ) attempts to chisel the total
quality person through a relentless focus on imparting quality education. Faculty Performance
Appraisal System is a vital tool adopted to measure the performance set by any Institution. It is
utilized to measure individual contribution and performance against organizational goals and to
identify individual strengths, opportunities and weaknesses for future improvements. The tool
is used to assess whether organizational goals are achieved and also serves as basis for the

institutes’ future planning and development.

The appraisal process is designed to gather vital information and
measurements about faculty activities and the college activities which are useful to the
management in optimizing the faculty Output, working conditions, faculty morale, and inner
workings of the college community as a whole. The college persistently strives towards an
institutionalized quality control process through the following quality focused approach.
Avanthi Institute of Pharmaceutical Sciences is performing the following tasks on a regular

basis :

1. Improvement in quality of teaching and research by regular inputs to concerned based on

feedback from students.

2. Providing inputs for best practices in administration for efficient resource utilization and

better services to students and staff.
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3. Students and staff give their feedback and suggestion on teaching and administrative

performance by dropping their views in the Suggestion Box installed in the campus .

b) Evaluation elements:

Avanthi Institute of Pharmaceutical Sciences (AIPS) has developed a
customized version of appraisal system as per the guidelines given by UGC approved
Performance Appraisal Method. Faculty members of this institution perform a variety of tasks
pertaining to diverse roles. In addition to instruction, Faculty members innovate and conduct
research for their self-renewal, to keep abreast with changes in trends and develop expertise for
effective implementation of curricula. They are also involved in providing services to the
industry and community for understanding and contributing to the solutions of real-life
problems. Another role relates to the shouldering of administrative responsibilities and co-
operation with other Faculty, Heads-of- Departments and the other members of Institute. All
the above elements are considered for evaluation.

The Faculty Appraisal System includes the following elements:
1.1 Theory courses handled
| .2 -Student project undertaken
1.3 Student training
| .4 Learning material
|.5 FDP/Workshop/Conferences/Seminars Attended
| .6 FDP/Workshop/Conferences/Seminars Organized
I.7 Professional Roles

1.8 Student Counseling/Mentoring

2.1 journal -Publications

2.2 Book Publications
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2.3 Patents

3.1 Add on Points for Leftover Leaves

3. PROCEDURE

Conducting the departmental evaluation is the sole responsibility of the Department Head
(HOD) and will not be delegated to any other member of the department unless it is approved by
the principal However, and in alignment with the rules, the Head can seek help from the other
faculty members to conduct specific tasks in the evaluation process, though it is recommended it

is kept to the minimum.

The procedure is as follows:

1. The evaluation system is applied to all Regular Faculty members working in Avanthi
Institute of Pharmaceutical Sciences . Regular faculty members are full-time individuals

who hold full professional ranks and are appointed by the institute.

(]

During the first week of Jun every year, each Department Head convenesa department
meeting during which the Evaluation Elements cited above is informed and discussed in

detail.

%]

Prescribed format of Faculty Performance Appraisal (Soft copy) covering all elements

cited above is sent to all the faculty members. The faculty members are informed to

fill the application and submit both hard & soft copy of format for the previous academic--year to

the concerned HOD within 15 days of its issue.

4. The Head of the Department after verification of the application would then confirm that
the submitted filled in format is in line with the discussion and format given.

5. A follow up meeting is held whenever needed (recommended at least twice during the

evaluation year).
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6. Faculty members are required to upload their achievements in the given format with

supporting documents to the online performance appraisal system and submit the hard
copy to department Head.

7. Faculty members are required to sign the summary sheet of total Score 100 for
evaluation which is an indication that they have seen the scores of evaluations.

8. Any appeal on the evaluation results is submitted to the principal within two weeks of
the meeting held with the Department Heads.

9. The Department Heads submits the evaluation summary sheets of faculty members to the

principal by the end of every academic year.

However, the definition of accomplishment within each area as well as the rubric for

achievement may change from time to time.
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FACULTY APPRAISAL FORM

Name of the Faculty

Date of Joining the Institution

Department

Current Designation

TEACHING LEARNING
1. UG/PG Teaching
SI No. of No. Of
N(; Semester Subject Hours Hours Remarks
: Planned Taken

2. Innovative methods used in Teaching and learning process:

SLNo. | Name of Subject with Code Name of I.nnovatlve methods used in Teaching
and learning process

3. Academic contribution (Lab Manuals, Learning Materials like notes, charts, videos,

animations, models etc}:

4. Students’ Performance

N

N
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Name of the Number of Number of Pass
Semester Course With Section Students Students Piicciitiss
Code Appeared Passes &
5. Feedback by Students
Semester Name of the Course Section Score remarks
With Code (Percentage)

Average Feedback Score (%) or Grade

ADMINISTRATION

6. Coordinator work

Title of the Dept/ Academics/ Club/Society/

T
ype Professional Body/ Committee

HOD

Dean

College Level Coordinator of
Academic/Club/Society/Professional Bodies
Faculty Advisor of Student Branch Chapter
Dept. level Main Coordinator

RESEARCH WORK

7. FDPs/ Workshops (Minimum three days) Conducted

Title of FDP/ Conferences/ Workshops Coordinator/ Co Cordinator/
Conducted Convener

S1.No

8. Seminars/Guest Lecturers Conducted

Coordinator/ Co Cordinator/

S1.No Title of Seminars/ Guest Lecturers Conducted C
onvener
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9. Conferences/ Symposiums Conducted

SI.No Title of Seminars/ Guest Lecturers Conducted Comditiaten: Co Cordiin
Convener
10. FDPs/ Workshops/ Seminars Attended
SL.No Programme Duration Organized by
11. Research work Publication in journals/Conferences/ Symposiums
Title of the Name of Name of Re“;‘;‘:e " W;'::hr‘;r
S1.No Paper Journal with the Event | ISSN/ISB "o ymain
’ Published/Pre | Vol, page No., | participate | N Number pact,
; factor, if author or
sentation Year Etc.. d
any co author

12. Project Proposed/ ongoing/ completed Research Projects/ Consultancies

Status (applicd) Grant/ Amount
SL.No Title Agency Lus app Period | Mobilized (Rs in
ongoing/completed) Lakh)

13. Invited talks/ Keynote lecturers/ speakers

SL.No Programme Duration Organized by
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[ [ I |

Name ot the Research " : Degree
S1.No Degree Scholars Enrolled Thesis Submitted Awarded
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API Score Earned (to be entered by HOD)

Recommendation of HOD

S.N Particulars API Score

1 | UG/PG Teaching

Innovative methods used in Teaching and learning process

Academic contribution

Students’ Performance

| B L o

Feedback by Students

Coordinator work

FDPs/Workshop/ (minimum three days) conducted

Seminars/ Guest Lectures conducted

O oo | DY

Conference/symposium conducted

10 | FDPs/ Workshop/Seminars attended

11 | Research work publication in journals/ conferences/symposiums

12 | Book(s) /Articies(s) / Chapter (s) published

13 | Project proposed / ongoing / Completed Research Projects/ Consultancies

14 | Invited talks/ keynote lectures/ speakers

15 | Research Guidance

Total Score

1. Increment may be released: [ Yes/No]
(If No, Give Reason)

Date: Signature of the Reporting Officer (HOD)

Recommended/ Not Recommended Signature
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Part—11
Assessment by the Reporting Officer (HOD)

1. Proficiency in teaching:

2. Knowledge of modern Developments:

3. Physique & Health:

4. Punctuality:

5. Regulanty:

6. Initiative & Drive:

7. Sense of Responsibility:

8. Relationship with students:

9. Relationship with staff:

10. Power of expression & communication:

11. Intelligence & Temperament:

12. Willingness to work:

13. Leadership quality:

14. Integrity:

15. Reputation for honesty:

16. Negative traits (if any):

General Remarks:

Over — All Assessment in terSms of the following grades (on scale 5):
(Outstanding (5)/Very Good (3) Average (2)/ Below Average (0))
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Part - I1I
Assessment by the reporting officer

1. I agree with the report of the HOD

2. 1 do not agree with the report of the HOD

3. General remarks by reviewing officer

4 Reputation for honesty & Integrity

Date:
SIGNATURE OF THE REVIEWER OFFICER

Name:

Designation:

Part-1V

Remarks by the Accepting Officer

SIGNATURE OF THE ACCEPTING OFFICER

CHAIRMAN, AIPS
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6.3.1 The institution has Performance appraisal system, effective welfare measures for teaching
and non-teaching staff and avenues for career development/ progression

Faculty given with Performance Appraisal in the year 2022-2023

S.NO NAME OF FACULTY ACADEMIC YEAR
1 Dr.Nihar Ranjan Das 2022-2023
2 Dr.M.Rama Krishna 2022-2023
3 Dr.B.Manjula 2022-2023
4 P.Lavanya 2022-2023
5 P.V.Pavan Kumar 2022-2023
-
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API Score Earned (to be entered by HOD)

Recommendation of HOD

| SN ] Particulars | API Score
' 1
0 ‘-
s T [STEaERIE S e I — z
| | UGPG Teaching 9. &
| 2 T Innovative methods used in Teaching and learning process .
3 Academic contribution 3. O
e T e ———
3 \ludx.nls < Performance 260

Iudhad\ by \luduus ‘ 2 - J

. 6 L nordmdlur work Qe O
[—7 P T FDPs/Workshop/ (minimum three days) conducted oo
f— 8 \\.nnnals’ Guest |ectures conducted [+ O
ﬁ)_—# (i nnigr—mmﬁa;mn conducted
FDPs/ W orkshopfSLmln ars attended .
| I—- Research work pubhcatmn in journals/ conferences/symposiums /0

{ t2 H‘lnnl-.(:.) ‘Articles(s) / Chapter (s) published

| 13 P roject pmposed ; ongoing / “Completed Research Projects/ Consultancies

Irmled talks/ l\e\nmg. ¢ lectures, speakers

14 ;
15 -~;curuh Guidance - J 2.5

Total Score \ o & ¢ J

1. Increment may W be released: |‘re‘; No|
(If No. Give Reason)

Date: Signature of the Reporting Officer (HOD)

Recommended’ Not Recommended Signature
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Assessment by the Reporting Officer (HOD)

= s . . v Coge ¥

| Proficiency inteaching: \ 10¢€ I

7 Knowledge of modern Developments: \ r_i;ﬁi_( I

y & 3 B }

3. Physique & Health: B (roe e S
. D n

4. Punctualiny: _H_J (TG S8 _J ) B

; | 0L

5. Regularity: - - ~__}:_,“r_———,

(hee A . P-M‘

6. Initiative & Drive:

7. Sense of Responsibility: V' GQeed
8. Relationship with students: B vV Ciecd
9. Relationship with staft:_ Cised

3]
10. Power of expression & communication: Croed

e —————

11, Intelligence & Temperament: \, + Geeed
12, Willingness to work:, Uy oo o
~ " . (- ]
13. | cadership quality: Lo e
14. Integrity:__ - (\ ecd .
15. Reputation for honesty: Flo—e2ty
16. Negative traits (ifany): o S

General Remarks:

Over — All Assessment in tersms of the following grades (on scale 5):
(Outstanding (3)/Very Good (3) Average (2)/ Below Average (0))
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Designation:
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6. Coordinator work
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7. FDPs/ Workshops (Minimum three days) Conducted
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Assessment by the Reporting Officer (HOD)

I. Proficiency in teaching:

[B*]

'ud

. Punctuality:

B -

CKnowledee ofmodern Developments: [Sqce

. Physique & Health: ('ﬁ('t‘{i S
A welun k

5. Regularity:

. Initiative & Drive:

. Relationship with students:

9. Relationship with sl
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. Sense of Responsibility:
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[0. Power of expression & communication: &lC—C QJ o

L. Intelligence & Temperament:

2. Willingness to work:
[3. Leadership quality:

4. Integrity:
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I5. Reputation tor honesty:

16. Negative traits (il any
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Assessment by the reporting officer
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I. Tagree with the report of the HOD

2. Ido not agree with the report of the HOD - - >
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